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Three Quick Cases…Sound familiar??

• A female FIT with 2 children is interested in EP, but her mentors question her about 
compatibility of that course with her maternal status. No concerns are voiced 
about parental roles for her male colleagues with children. 

• An Afro-Caribbean cardiologist is asked by colleagues if they can use a nickname 
(“Dr. O”) since his name is “so hard to pronounce”. He is repeatedly mis-identified 
as transport and housekeeping staff despite his white coat and name badge.

• A Cambodian-American nurse goes to see a new CCU admission. The patient would 
not answer the nurse’s questions and the patient’s spouse shouted that they only 
want a white nurse.



Spectrum of Civil 
and Uncivil 
Behaviors



2022 HPS on Building Respect, 
Civility, and Inclusion in the 
Cardiovascular Workplace



Why Is This Document Needed?
• Uncivil behavior is common 
• Adverse effects on individuals, teams, 

institutions and patients
• Risks: Legal, regulatory, funding, wellbeing
• Building a culture of respect requires:

• Institutional leadership, resources, policies

• Individual education and upstander practice

• Continuous improvement/culture change

JACC 2021 77:2398

HPS Core: 12 ACC Principles: The ACC believes…..



Components of a 
Successful Program 

to Build Respect, 
Civility and Inclusion



Institutional Policy 

What do you know about the policy?
• Medical School vs Organization

• Department vs Division vs Group Practice

What does your team know about the policy?

Does the policy reflect the values and mission of the ideal culture?
• What needs to stay?

• What needs to change?
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Leadership Accountability

Definition:  The actions, attitude and effort necessary to merge 
expectations with performance

• Give Support & Access – “Here’s my cell – call or text anytime” 

• Share Information – “There’s a policy on that…”

• Provide Resources – “You can find it on the infonet”

• Be Clear & Transparent – “We are working with legal and HR teams”



Holistic Hiring and Personnel Evaluations

Health System 
Mission

Cardiology 
Department 
Mission & 
Goals

Modified from the ADEA  and AAMC Holistic Review 

What is a holistic Review ?

Holistic Review as an important 
means toward achieving key
workforce goals, as defined by 
the institution in its mission

What are the benefits of the holistic 
review ?

Candidates are judged on a broader 
scale of qualities

Includes a global  evaluation of 
potential and soft skills

Promotes a more diverse workforce 



Personnel Evaluation : Merit and performance conversation 
resources 

Performance evaluations are one of the most important 
communication tools.

Guidance on behavioral expectations, goals and 
overall performance
Benefit both employee, employer & teams
Feedback, recognize quality performance & set 

expectations for future job performance.
Candid conversations about performance 



Reporting & Trust

ANONYMOUS CONFIDENTIAL



Harassment Reporting

Fleit, H.B. et al. A model of influences on the clinical learning environment: the case for change at one U.S. medical school. BMC Med 

Educ 17, 63 (2017). 



Institutional Response & Climate

Fleit, H.B. et al. A model of influences on the clinical learning environment: the case for change at one U.S. medical school. BMC Med 

Educ 17, 63 (2017). 



Key Take Home Points

• Read the new statement on building respect, civility and 
inclusion in the workplace and incorporate into your day-to-
day life

• Check your institutional policies and ensure leaders are 
accountable

• Commit to and use a holistic hiring and evaluation process 

• Build a culture of trust and a robust system for reporting




